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Welcome
Kerry Ebersole Singh | Special Advisor, Protect Michigan 
Commission



Opening Remarks
Lt. Governor Garlin Gilchrist II



Update on the Numbers & Vaccines
Dr. Joneigh Khaldun, M.D. | Chief Medical Executive and MDHHS 
Chief Deputy for Health



15.3% positivity, 11-day decline

Seven MERC regions >15% (Risk 
Level D)
Remains up 338% since Feb 19 low
Remains above Dec 4 peak (14.4%)

596.9 cases/million, 8-day decline

Seven MERC regions > 450 cases/mil 
(3x Risk Level E)

Remains 447% higher than Feb 19 low

80% of Nov 14 peak (738 cases/mil)

19.7% beds for COVID-19, 6+ week 
increase
Three regions > 20% (Risk Level C)

Up 405% since Feb low

Surpassed Dec 4 peak (19.6%) on 4/19

Decreasing Avg. Percent 
Positivity

Decreasing Cases Per 
Million

Increasing Avg. 
Hospitalization

Data: Michigan COVID-19 Trends



Vaccinations

• 6,280,313 doses administered to date

• 3,811,403 first doses

• 46.7% over age 15 have first dose
• 72.8% over age 65 have first dose

• 33.0% population fully vaccinated
• 64.5% over age 65 are fully vaccinated

Vaccinations



Source: CDC – Recommendation to Pause Use of Johnson & Johnson’s Janssen COVID-19 Vaccine

Recommendation to Pause Use of Johnson & 
Johnson’s Janssen COVID-19 Vaccine

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/JJUpdate.html?s_cid=10930:johnson%20johnson%20vaccine:sem.ga:p:RG:GM:gen:PTN:FY21


Research Update
Kerry Ebersole Singh | Special Advisor, Protect Michigan 
Commission









Stakeholder Workgroups Report
Eli Isaguirre | Stakeholder Engagement Coordinator, Protect 
Michigan Commission



Month in Review

Veterans Workgroup – Lunch and Learn 
Town Hall, and Saint Clair veterans only 
vaccine clinic April 26
Faith Workgroup – Door-to-door for mobile 
units at churches in Detroit
Regional Press Conferences in northern 
Michigan and the UP
Student Ambassadors launched
Tribal Nations – Clinics and 
communications help



In the News



Annie Urasky
Staff Manager, Disability Workgroup



Dondre Young
Chair, Youth Workgroup



A Look Ahead

• In the works
• Local Government Workgroup– Webinar to update municipal 

leaders
• Town halls – Young people, parents, migrant workers
• APA and LatinX Workgroup – Neighborhood vaccination days
• Disability Workgroup – Disability specific town hall
• Women and Children Workgroup – Listening sessions
• Train the messenger training



Discussion
Moderated by Kerry Ebersole Singh



Communications Update
Darice Darling |Acting Director, MDHHS External Affairs & 
Communications



April Earned Media

Pilot program helps more than 43k vulnerable Michiganders get COVID-19 
vaccine Fox 17 News

More than 43,000 of Michigan’s most vulnerable vaccinated as part of vaccine 
pilot program WZZM 13

Sermons, seminars and late-night clinics help vaccination efforts in Michigan’s 
Muslim and Arab communities MLive
Veronica McNally ~ WJR Late Mornings WJR Radio
Lansing opening COVID-19 vaccine clinic for Native residents this Saturday WILX Channel 10
WLNS 6 News at Noon - Vaccine Pilot Program WLNS Channel 6
WLNS 6 News at 5 - Vaccine Pilot Program WLNS Channel 6
WLNS 6 News at 11 - LTBB Vaccine Clinic WLNS Channel 6
Vaccine pilot program targets 43,000 in underserved populations Crain's Detroit Business
Normal in sight for Cristo Rey patients Lansing State Journal

Cristo Rey Community Center expanding COVID vaccine clinic beyond state 
pilot

WILX Channel 10

Gud provided full coverage summary on 3/26/21 via email. 

https://www.fox17online.com/news/coronavirus/coronavirus-vaccine/pilot-program-helps-more-than-43k-vulnerable-michiganders-get-covid-19-vaccine
https://www.wzzm13.com/article/news/health/coronavirus/more-than-43000-of-michigans-most-vulnerable-vaccinated-as-part-of-vaccine-pilot-program/69-aba1b0bf-01bb-445c-add0-9424d473af77
https://www.mlive.com/public-interest/2021/04/sermons-seminars-and-late-night-clinics-help-vaccination-efforts-in-michigans-muslim-and-arab-communities.html
https://wjr-late-mornings.simplecast.com/episodes/veronica-mcnally-wjr-late-mornings
https://www.wilx.com/2021/04/16/lansing-opening-covid-19-vaccine-clinic-for-native-residents-this-saturday/
https://mms.tveyes.com/mediaview/?
https://mms.tveyes.com/mediaview/?
https://mms.tveyes.com/mediaview/?
https://www.crainsdetroit.com/coronavirus/vaccine-pilot-program-targets-43000-underserved-populations
https://www.lansingstatejournal.com/story/news/local/2021/04/19/how-cristo-rey-mdhhs-vaccinated-some-lansings-most-vulnerable/7288392002/
https://www.wilx.com/2021/04/19/cristo-rey-community-center-expanding-covid-vaccine-clinic-beyond-state-pilot/


Upcoming Outreach Plans

• Increasing Community Access
• Promoting Mobile Units
• Door to Door canvassing in high SVI areas to help people get 

signed up
• Promoting new media campaign
• Statewide text messaging program to help people find vaccines, 

schedule transportation or get more information
• Digital campaign geotargeted to people showing them nearest 

vaccine location



Media Channels and Timing

29 5 12 19 26 3 10 17 24

MAB TV/Radio
MCTA
Television
Cable
Radio
Connected TV
Hulu
YouTube
Twitch
Vevo
Audio Streaming
Podcasting
Digital Video and Display
Minority Digital
Native Display
Text Messaging
Gas Station TV
Doctor Office Video
Outdoor
Barber Shop/Salons
Transit/Bus Shelters
Paid Search
Paid Social
Reddit
TikTok
Minority Print

COVID Vaccine 
APR MAY


COVID19 April and May



				COVID Vaccine 				DEC								JAN								FEB								APR										MAY								ESTIMATED 

								7		14		21		28		4		11		18		25		1		8		15		22		29		5		12		19		26		3		10		17		24		IMPRESSIONS



				MAB TV/Radio																																														2,531,429

				MCTA																																														750,000

				Television																																														131,662,117

				Cable																																														49,501,500

				Radio																																														51,081,000

				Connected TV																																														11,300,000

				Hulu																																														6,200,000

				YouTube																																														11,600,000

				Vevo																																														2,500,000

				Audio Streaming																																														3,300,000

				Podcasting																																														5,000,000

				Digital Video and Display																																														68,100,000

				Minority Digital																																														17,100,000

				Native Display																																														5,400,000

				Text Messaging																																														1,000,000

				Twitch																																														4,200,000

				Doctor Office Video																																														1,584,672

				Outdoor																																														30,000,000

				Barber Shop/Salons																																														3,400,000

				Gas Station TV																																														3,500,000

				Transit/Bus Shelters																																														13,800,000

				Paid Search																																														0

				Paid Social																																														6,200,000

				Reddit																																														400,000

				TikTok																																														4,000,000

				Minority Print																																														470,000

				Total: 																																														434,580,718





				COVID Vaccine 				DEC								JAN								FEB								APR										MAY								ESTIMATED 		ESTIMATED 		TOTAL		TOTAL 

								7		14		21		28		4		11		18		25		1		8		15		22		29		5		12		19		26		3		10		17		24		GRPs		IMPRESSIONS		REACH		FREQUENCY



				Television

				Detroit																																														2,575		75,388,839		98%		26x

				Flint																																														2,000		13,127,278		99%		20x

				Grand Rapids																																														2,225		22,835,000		95%		23x

				Lansing																																														2,205		9,400,000		96%		22x

				Traverse City																																														2,000		7,436,000		96%		20x

				Marquette																																														2,300		2,975,000		99%		23x

				Alpena																																														1,800		500,000		92%		19x

				Cable

				Detroit																																														800		26,562,500		70%		11x

				Flint																																														600		8,153,000		60%		10x

				Grand Rapids																																														600		11,840,000		54%		11x

				Lansing																																														400		1,138,000		45%		8x

				Traverse City																																														400		1,226,000		40%		10x

				Marquette																																														500		582,000		60%		8x

				Michigan SW (Benton Harbor)																																														1,300x		NA		NA		NA

				Radio

				Detroit																																														1,160		23,188,000		80%		14.5x

				Flint																																														1,000		2,743,000		55%		18x

				Grand Rapids																																														1,120		8,456,000		75%		14x

				Battle Creek																																														530		554,000		51%		10x

				Kalamazoo																																														600		1,377,000		51%		12x

				Lansing																																														900		6,600,000		60%		15x

				Saginaw																																														1,080		2,641,000		60%		14X

				Traverse City																																														800		5,012,000		60%		14x

				Muskegon																																														400		510,000		60%		6x

				Upper Peninsula																																														1,152X		NA		NA		NA







COVID19 April and May (2)



				COVID Vaccine 				DEC								JAN								FEB								APR										MAY

								7		14		21		28		4		11		18		25		1		8		15		22		29		5		12		19		26		3		10		17		24



				MAB TV/Radio

				MCTA

				Television

				Cable

				Radio

				Connected TV

				Hulu

				YouTube

				Twitch

				Vevo

				Audio Streaming

				Podcasting

				Digital Video and Display

				Minority Digital

				Native Display

				Text Messaging

				Gas Station TV

				Doctor Office Video

				Outdoor

				Barber Shop/Salons

				Transit/Bus Shelters

				Paid Search

				Paid Social

				Reddit

				TikTok

				Minority Print

				Total: 





				COVID Vaccine 				DEC								JAN								FEB								APR										MAY								ESTIMATED 		TOTAL		TOTAL 

								7		14		21		28		4		11		18		25		1		8		15		22		29		5		12		19		26		3		10		17		24		IMPRESSIONS		REACH		FREQUENCY



				Television

				Detroit																																														75,388,839		98%		26x

				Flint																																														13,127,278		99%		20x

				Grand Rapids																																														22,835,000		95%		23x

				Lansing																																														9,400,000		96%		22x

				Traverse City																																														7,436,000		96%		20x

				Marquette																																														2,975,000		99%		23x

				Alpena																																														500,000		92%		19x

				Cable

				Detroit																																														26,562,500		70%		11x

				Flint																																														8,153,000		60%		10x

				Grand Rapids																																														11,840,000		54%		11x

				Lansing																																														1,138,000		45%		8x

				Traverse City																																														1,226,000		40%		10x

				Marquette																																														582,000		60%		8x

				Michigan SW (Benton Harbor)																																														NA		NA		NA

				Radio

				Detroit																																														23,188,000		80%		14.5x

				Flint																																														2,743,000		55%		18x

				Grand Rapids																																														8,456,000		75%		14x

				Battle Creek																																														554,000		51%		10x

				Kalamazoo																																														1,377,000		51%		12x

				Lansing																																														6,600,000		60%		15x

				Saginaw																																														2,641,000		60%		14X

				Traverse City																																														5,012,000		60%		14x

				Muskegon																																														510,000		60%		6x

				Upper Peninsula																																														NA		NA		NA







June



				COVID Vaccine 				DEC								JAN								FEB								JUNE								ESTIMATED 

								7		14		21		28		4		11		18		25		1		8		15		22		31		7		14		21		IMPRESSIONS



				MAB TV/Radio																																				2,531,429

				MCTA																																				750,000

				Television																																				62,375,750

				Cable																																				38,840,000

				Radio																																				ERROR:#VALUE!

				Connected TV																																				11,300,000

				Hulu																																				6,200,000

				YouTube																																				11,600,000

				Vevo																																				2,500,000

				Audio Streaming																																				3,300,000

				Podcasting																																				5,000,000

				Digital Video and Display																																				68,100,000

				Minority Digital																																				17,100,000

				Native Display																																				5,400,000

				Text Messaging																																				1,000,000

				Twitch																																				4,200,000

				Doctor Office Video																																				1,584,672

				Outdoor																																				30,000,000

				Barber Shop/Salons																																				3,400,000

				Gas Station TV																																				3,500,000

				Transit/Bus Shelters																																				13,800,000

				Paid Search																																				NA

				Paid Social																																				6,200,000

				Reddit																																				400,000

				TikTok																																				4,000,000

				Minority Print																																				470,000

				Total: 																																				ERROR:#VALUE!





				COVID Vaccine 				DEC								JAN								FEB								JUNE								ESTIMATED 		ESTIMATED 		TOTAL		TOTAL 

								7		14		21		28		4		11		18		25		1		8		15		22		3		10		17		24		GRPs		IMPRESSIONS		REACH		FREQUENCY



				Television

				Detroit																																				1,300		31,835,000		98%		13x

				Flint																																				1,300		8,189,000		99%		13x

				Grand Rapids																																				1,300		10,900,000		95%		13x

				Lansing																																				1,300		5,418,750		96%		13x

				Traverse City																																				1,300		4,088,000		96%		13x

				Marquette																																				1,200		1,445,000		99%		12x

				Alpena																																				1,000		500,000		92%		11x

				Cable

				Detroit																																				600		21,250,000		65%		9x

				Flint																																				600		6,800,000		60%		10x

				Grand Rapids																																				600		8,630,000		54%		11x

				Lansing																																				350		634,000		45%		8x

				Traverse City																																				400		1,226,000		40%		10x

				Marquette																																				300		300,000		50%		6x

				Michigan SW (Benton Harbor)																																				1,000x		NA		NA		NA

				Radio

				Detroit																																				800		18,360,000		70%		12x

				Flint																																				540		1,032,750		55%		9x

				Grand Rapids																																				600		1,666,000		71%		8.5x

				Battle Creek																																				300		340,000		51%		6x

				Kalamazoo																																				300		850,000		51%		6x

				Lansing																																				600		1,569,231		65%		10x

				Saginaw																																				600		1,205,455		65%		9x

				Traverse City																																				560		2,720,000		60%		9x

				Muskegon																																				300		255,000		60%		5x

				Upper Peninsula																																				865x		NA		NA		NA







Sheet2



		Detroit		700		17,142,375		Detroit		640		15,673,029		1340		32,815,404

		Grand Rapids		600		4,883,250		Grand Rapids		520		4,232,150		1120		9,115,400

		Flint		600		3,779,667		Flint		520		3,275,711		1120		7,055,378

		Lansing		520		2,167,500		Lansing		500		2,084,135		1020		4,251,635

		Traverse City		540		1,698,300		Traverse City		520		1,635,400		1060		3,333,700

		Marquette		500		602,438		Marquette		500		602,438		1000		1,204,876

		Alpena		500		815,292		Alpena		500		339,292		1000		1,154,584

																GRPs

		Detroit		1,200		10,625,000		Detroit		1,800		15,937,500		3,000		1000		26,562,500

		Flint/Saginaw		600		1,700,000		Flint/Saginaw		900		2,550,000		1500		750		4,250,000

		Grand Rapids		600		2,746,154		Grand Rapids		1,000		4,576,923		1,600		800		7,323,077

		Lansing		400		283,333		Lansing		400		283,333		800		400		566,666

		Traverse City		280		425,000		Traverse City		280		510,000		560		280		935,000

		Michigan SW		200		79,333		Michigan SW		280		79,333		480		240		158,666

		Marquette		280		54,400		Marquette		200		54,400		480		240		108,800



		Battle Creek		200		340,000		Battle Creek		200		340,000		400		680,000		680,000

		Kalamazoo		300		850,000		Kalamazoo		300		850,000		600		1,700,000		1,700,000

		Flint		500		956,250		Flint		480		918,000		980		1,874,250		1,874,250

		Grand Rapids		560		1,554,933		Grand Rapids		520		1,443,867		1080		2,998,800		2,998,800

		Lansing		520		1,156,000		Lansing		480		1,067,077		1000		2,223,077		2,223,077

		Saginaw		560		1,125,091		Saginaw		480		964,364		1040		2,089,455		2,089,455

		Detroit		600		12,240,000		Detroit		560		10,948,000		1160		23,188,000		23,188,000

		Traverse City		560		2,108,000		Traverse City		480		1,806,857		1040		3,914,857		3,914,857

		Muskegon		200		255,000		Muskegon		200		255,000		400		510,000		510,000

		Upper Peninsula		720		612,000		Upper Peninsula		432X		367,200		1152		979,200		979,200







Advertising Spend by Month
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Discussion
Moderated by Kerry Ebersole Singh



Next Steps


	Protect Michigan Commission
	Welcome��Kerry Ebersole Singh | Special Advisor, Protect Michigan Commission
	Opening Remarks��Lt. Governor Garlin Gilchrist II
	Update on the Numbers & Vaccines��Dr. Joneigh Khaldun, M.D. | Chief Medical Executive and MDHHS Chief Deputy for Health
	Slide Number 5
	Vaccinations
	Slide Number 7
	Research Update��Kerry Ebersole Singh | Special Advisor, Protect Michigan Commission
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Stakeholder Workgroups Report��Eli Isaguirre | Stakeholder Engagement Coordinator, Protect Michigan Commission
	Month in Review
	In the News
	Annie Urasky
	Dondre Young
	A Look Ahead
	Discussion��Moderated by Kerry Ebersole Singh
	Communications Update��Darice Darling |Acting Director, MDHHS External Affairs & Communications
	April Earned Media
	Upcoming Outreach Plans
	Media Channels and Timing
	Advertising Spend by Month
	Discussion��Moderated by Kerry Ebersole Singh
	Next Steps�

